Chaptcr V: Schoolwide Action Plan

From the outset of the WASC Focus on Learning self-study process, the Instructional
Leadership Team has enjoyed the full support of the Serra High School learning community.
Our staff viewed the process as an important and meaningful means of self-analysis and self-
improvement. The focus of the self-study process has been, and continues to be, the goal of
increased student achievement for all students at Serra High School.

During the self-study process all stakeholders examined outcome, process, and demographic
data and identified the following three areas for growth at Serra High School.

1. Increase rigor by aligning core courses to content area standards with
common units of instruction, curricular maps, and assessments.

2. Increase school-wide expectations to ensure that all students (including all
subpopulations) will be prepared to enter and complete a four-year college
or university upon graduation.

3. Design and implement strategies to increase opportunities for all students to
connect to Serra High School in personal ways in order to ensure academic
success.

The development of the specifics of the action plan involved the efforts of all stakeholders at
Serra High School. The Instructional Leadership Team established the three comprehensive
goals of the action plan and presented them to the staff, parents, and student committees.

As Serra High School’s action plan is implemented and monitored, it will be continuously
assessed and modified to best meet the needs of our students. Through our monitoring,
evaluation, revision, and refinement process, all staff, students, and parents will have the
opportunity to determine the effectiveness of the action plan as it relates to student
achievement.
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